MISSION SPECIFIC TRAINING PROGRAM -
SPECIALTY TRAINING EXERCISE PROGRAM

The MSTP-STEP was established to develop facility operational exercise and evaluation services and solutions for
organization shareholders. In association with Prusik Security Consulting, Prusik Training Center has assembled a Program
Team to provide strategic support, planning, and analytical and technical services for the delivery of a series of security
training exercises for both the public and private sectors. The MSTP-STEP is designed to involve the entire community,
including public agencies and the private sector, and will focus on the organization’s/ area’s Crisis Response Plans.

MSTP-STEP provides site-specific training exercises that will include a mix of basic and advanced tabletop and functional
exercises. MSTP-STEP will achieve several performance objectives aimed at improving the facility’s ability to prepare for and
contend with emergency incidents. These objectives are centered on increasing awareness, improving processes, creating
partnerships, and delivering incident management training through the exercise program. Since organizations have unique
capabilities, resources, and needs, the MSTP-STEP can begin with any of the operational phases, separately or consecutively.

FIRST-STEP

Facilitated Incident Response/ Stabilization Training — Specialty Training Exercise Program

This operational phase is for organizations developing new emergency response policies, revising current policies, creating
new procedures, or need assistance obtaining corporate or regulatory compliance. This phase focuses on training mid- and
upper-management, and private security on developing effective and productive all-hazards emergency action plans.

e Management Meetings @ First Responder Meetings
e Basic Tabletop exercises ® After Action Review/ Report
e Emergency Action Plan Development

NEXT=STEP

Neutral Evaluation X-functional Team — Specialty Training Exercise Program

This operational phase is specifically for detailed development of emergency operations plans which organizations are
finalizing for implementation. This phase uses small-scale drills, and input from all levels of the organization, private security,
and public service agencies, using the emergency action plans to develop a complete all-hazards emergency response plan.

e Management and First Responder Meetings

o Cross-Functional Team Meetings e Advanced Tabletop Exercises
e Basic Functional Exercises o After Action Review/ Report
e Emergency Operations Plan Development

PRO-STEP

Prepared Response Operations — Specialty Training Exercise Program

This operational phase finalizes the emergency operations plan by involving all echelons of the organization in emergency
preparation, communication, and rehearsal. This phase activates the emergency operations plan in a comprehensive exercise,
involving private security and public-service agencies, which enables organizations to practice full-scale emergency drills.

® Management, First Responder and Department Meetings

e Advanced Tabletop and Functional Exercises

e Public Service Exercises @ After Action Review/ Report
e Emergency Response Plan Development
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